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AMENDED AND RESTATED
BYLAWS
SHERWOOD FOREST HOMEOWNERS ASSOCIATION, INC.

ARTICLE [ - NAME, LOCATION AND PURPOSE

The name of the Corporation is Sherwood Forest Homeowners Association, Inc., hereinafter the
“Association”.

The Association shall have a principal office and mailing address of Robin Hood Centre, 70 Robin
Hood Road, Sherwood Forest, Brevard, Transylvania County, NC 28712. The location of the principal
office and mailing address may be changed from time to time by the Board of Directors, by submittal
of an updated principal office designation for the corporation with the North Carolina Secretary of
State.

ARTICLE II — SEAL

The corporate seal of the Association shall be circular in form and shall bear the name of the
Association and the words "Corporate Scal, Sherwood Forest Homeowners Association, Inc.”

ARTICLE IIT - DEFINITIONS

The terms defined in the Amended and Restated Declaration of Covenants of Sherwood Forest
Homeowners Association, Inc, shall apply to these Bylaws.

ARTICLE IV - MEETINGS OF MEMBERS

Section 1. Annual Meefings

The Annual Meeting of the Members shall be held in June of each year, and a Membership Meeting
shall be held in December, or at such other times as determined by the Board of Directors. All meetings
of the

Association shall be conducted in accordance with the most recent edition of Rober’s Rules of Order
Newly Revised.

Section 2. Special Meetings

Special meetings of the Members may be called at any time by the President, the Board or upon the
written request of ten percent (10%}) of the total Association votes.
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Section 3. Vote Allocation

One vote is allocated for each iinproved Lot and one-third of a vote is allocated for each unimproved
lot. When more than one person or entity holds an interest or interests in any Lot, the allocated vote for
such Lot shall be exercised as they, among themselves, determine.

Section 4. Proxies

A Member may vote in person or by proxy. All proxies must clearly state the name of the person
granting the proxy, the purpose of the proxy, and be signed and dated. The individual holding
the proxy must be present at the meeting in order to vote and must cast the proxy vote only as
directed. If a Member assigns a proxy to another individual and does not indicate voting
preferences, the individual holding the proxy may vote in the Member’s own discretion. Proxies
that are assigned to the Association President without voting directions shall be voted in
accordance with the position taken by the Board of Directors on the issue. If a Member who has
designated a proxy is present and available to vote, the proxy is revoked. It is preferred that
written proxies are received by the Association Secretary no later than 5:00 PM on the day prior
to the meeting at which they will be exercised, and may be submitted by mail, email, fax, or in
person. The deadline for submitting a proxy shall be the commencement of the meeting. A proxy
signed by one owner of a real property unit shall be conclusively presumed to have approval of
all other owners of the unit. If more than one proxy is received for a property, the proxy received
last will be honored.

Section 5. Quorum

A quorum shall consist of Members entitled to cast, in person or by proxy, forty percent (40%) of the
total votes of the Association.

Section 6. Notice

Not less than ten (10) not more than sixty (60) days in advance of any meeting, the Secretary shall
cause notice to be hand-delivered or sent prepaid by U.S, mail to the mailing address of each Member
or to any other mailing address designated in writing by the Member. The notice may be sent by
electronic means, including by electronic mail over the Internet, to an electronic mailing address
designated in writing by the Member. The notice of any meeting shall state the time and place of the
meeting and the items on the agenda, including but not limited to the general nature of any proposed
amendment to the Governing Documents and any proposal to remove a director or officer,

Section 7. Forums

Forums may be called for discussion and/or information exchange on a specified subject. A special
notice by mail of such forums shall not be required. No actions may be voted upon at such forums.
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ARTICLE V - OFFICERS

Section 1, Officers

Officers of the Association shall consist of a President, a Vice President, a Secretaty, a Treasurer, and
an Assessments Secretary. The President, Vice President, and Secretary shall be members of'the Board.
No one person shall hold more than one office at a time.

Section 2. Election of Officers

The Board shall elect the President, Vice President, and Secretary at its first meeting after the Annual
Meeting of the Members, It shall appoint the Treasurer and Assessments Secretary at its first meeting
after the Annual Meeting of the Members. The Association shall publish the names and addresses of
all elected and appointed officers within thirty (30) days of their election or appointment.

Section 3. Terms

Officers shall be elected each year following the Annual Meeting and shall hold office until their
successors are duly elected or appointed, unless they resign, are removed, or are otherwise disqualified
to serve. No person may serve as Treasurer for more than five (5) consecutive years unless specifically
authorized by the Board of Directors.

The Treasurer and Assessments Secretary shall serve at the pleasure of the Board.

Section 4. Resignation or Removal

Any officer may be removed from office by the Board whenever in its judgment the best interests of
the Association will be served. Any officer may resign at any time by giving written notice to the
President or the Secretary. Such resignation shall be effective on the date of receipt of such notice or
at the time specified therein. No acceptance of such notice shall be necessary.

Section 5. Vacancies

A vacancy in any office may be filled for the remainder of the term of office by a majority vote of the
Board.

Section 6. Duties
The duties of the officers are as follows:

a) President. The President shall preside at all meetings of Members and at all meetings of the
Board; see that the orders and resolutions of the Board are implemented; oversee the day-foday
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operation of the Association; and sign all written agreements or other written instruments
authorized by the Board.

b) Vice President. In the event of any absence, inability, or refusal by the President to act, the
Vice President shall discharge the duties of the President.

¢) Secretary. The Secretary shall record the votes and keep minutes of all meetings of Members
and of the Board; keep a separate record of resolutions adopted; keep the corporate seal, and
attest and affix it to all documents requiring such seal; be custodian of the Association’s
records; and perform such other duties as may be required by the Board.

d) Treasurer. The Treasurer shall be a member of the Finance Committee and participate in
preparing an annual budget estimating income and expenses; present financial reports at
Membership and regular Board meetings; maintain all moneys of the Association in
appropriate bank accounts and disburse therefrom as directed by the Board; assure that books
of account are properly maintained; and perform such other duties as may be required by the
Board. The financial records shall be made available for examination in accordance with
current law. The Treasurer shall make available an annual income and expense statement and
balance sheet to all Members at no charge within seventy-five (75) days after close of the fiscal
year.

The Board of Directors, by a majority vote, may require a more extensive compilation, review
or audit.

¢) Assessments Secretary. The Assessments Secretary shall be a member of the Finance
Committee and shall keep current a list of the names and addresses of all Members; prepare
and send assessment invoices by U.S. mail or by electronic means upon request by a Member;
deposit all money received by the Association in the appropriate bank account(s); maintain
records of the receipt of assessments; and perform such other duties as may be required by the
Board.

f) An officer of the Association may delegate tasks or duties to other members of the Association
provided that the duties are specified in a resolution passed by the Board of Directors. The
delegation of tasks or duties in no way relieves any officer of responsibility for performance of
those duties required of the office.

ARTICLE VI - BOARD OF DIRECTORS

Section 1. Term

A Board of seven (7) Directors shall manage the affairs of the Association. They shall be elected for a
term of two (2) years on a staggered basis so that no more than four (4) terms expire in any single year.
No Board member shall serve consecutive terms; however, if a Board Member is appointed to fill an
unexpired term of a member, that Board Member shall be eligible to be elected to a full term.

To serve on the Board an individual must be a Member, a Member’s spouse or a Member’s Domestic
Partner, and said individual must be in good standing for at least two years, regularly able to attend
monthly Board meetings and to participate in Board decision-making outside of the monthly structured
Board of Director meetings
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Section 2. Method of Nomination

The Board shall appoint a Nominating Committee having five (5) members, one of whom shall be a
past President of the Association. Said Committee shall present a list of candidates to the Board at least
six (6) weeks prior to the Annual Meeting. The Board shall provide Members with a summary of each
candidate's qualifications at least ten (10) days before the Annual Meeting.

Additional nominations may be made from the floor with the consent of the proposed candidate
whose qualifications shall be presented and eligibility confirmed.

Section 3. Method of Election

Election shall be by confidential written ballot. An election of a Board member may be held by written
ballot or electronic transmission as permitted by NCGS 55A-7-08. Cumulative voting is not permitted.
The Association shall publish the names and addresses of all elected Board members within thirty (30)
days of their election.

Section 4, Resignation and Removal

Any Director may resign at any time by giving written notice to the President or Secretary. Such
resignation shall be deemed effective on the date of the receipt of such notice, or at the time specificd
therein, If a Director has unexcused absences for three (3) consecutive regular meetings of the Board,
the Director may be asked to resign. Ceasing to be an Association Member shall be deemed a
resignation.

The Association, by an affirmative vote of a majority of Members present, in person or by proxy, ata
meeting duly called and convened for such purpose may remove any Board member with or without
cause.

Section 5. Vacancies

The Board shall have the right to fill any vacancy for the remainder of the unexpired term.,

Section 6. Compensation

Directors shall not receive compensation for their services but may be reimbursed for actual expenses
incurred in the performance of their duties.

Section 7. Indemnification

Any Director or Officer of the Association and any other person specified in Article 8, Directors and
Officers, Part 5, Indemnification, of Chapter 55A of the North Carolina General Statutes, shall be
entitled to indemnification from the Association in any litigation brought or threatened against said
individual, to the fullest extent provided in such sections.
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ARTICLE V11 - MEETINGS OF DIRECTORS

Section 1. Regular Meetings

The Board shall establish a time and place for regular meetings by unanimous consent of the Directors.
Atregular intervals, the Board shall provide Members an opportunity to attend a portion of the meeting
and speak to the Board about their issues or concerns. The Board may place reasonable restrictions on
the number of persons who speak on each side of an issue and may place reasonable time restrictions
on persons who speak.

Section 2. Special Meetings

The President or any two (2) Directors may call a special meeting of the Board at any time by notifying
all other Directors.

Section 3. Quorum

A majority of the Board shall constitute a quorum.

Section 4. Actions

Any action by the Board shall require an affirmative vote by a majority of Directors present.

Section 5, Action Taken By Electronic Means Without a Meeting

The Board may take an action without a meeting by obtaining the unanimous writien-andfer e-mail
approval of the action by al the Members of the Board.

ARTICLE VIIT - POWERS AND DUTIES OF THE BOARD

The Board of Directors of the Association and/or its membership in accordance with the provision of
applicable law and the Governing Documents, shall have the powers and duties necessary for the
administration of the affairs of the Association. The Board shall:

a) Exercise for the Association all the powers, duties and authority vested in or delegated to the
Association by law or by the Declaration, and not reserved to the Members by other provisions

of the Governing Documents or North Carolina law.

b) Adopt, amend and enforce the Regulations and the AERC Regulations and Design Standards
as provided for by the Declaration.

¢) Follow and adhere to the Framework of Principles.

d) Accept the fiduciary responsibilities associated with becoming a Board Member.
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e) Adopt appropriate guidelines for action on matters where a potential conflict of interest exists.

f) Cause to be kept a complete record of all its corporate affairs and make such record available
for inspection by any Member or Member’s agent pursuant to NCGS 55A-16-01 et seq.

g) Assure that the financial records are reviewed annually by either an internal committee or by
an external accounting firm. There must be a review of at least every five (5) years by an entity
external to the Association.

h) Hire, supervise, and terminate all agents, independent contractors and employees of the
Association and see that their duties are properly performed.

i) Adopt and amend budgets for revenues, expenditures and reserves. Fix annual assessments,
special assessments and specific assessments, as authorized by the Declaration, for common
expenses within the amounts sufficient to meet the obligations of the Association. Collect
assessments for common expenses. Periodically develop and adopt a Reserve Study.

j) Send mail written invoices for such assessments to each Member at least thirty (30) days in
advance of the due date.

k) Designate depositories for Association funds, designate those officers, agents and/or
employees who shall have authority to withdraw funds from such accounts and, if deemed
appropriate, provide for bonding of such persons.

[) Hold an Annual Mecting in June to conduct the business of the Association. Hold a
Membership Meeting in December of each year to present the budget and the proposed
assessments for the following year; and conduct any other business of the Association,

m)Institute, defend, or intervene in its own name in litigation or administrative proceedings on
matters affecting the Association.

n) Provide for the filing and foreclosure of liens or cause other actions at law to be instituted to
collect past due assessments and fines when and as deemed appropriate.

0) Make contracts and incur [iabilities.

p) Cause additional improvements to be made as a part of the Common Elements and regulate the
use, maintenance, repair, replacement and modification of Common Elements.

q) Provide for the indemnification of its officers, directors, employees and agents, and procure
and maintain adequate property insurance, liability insurance and other insurance deemed
appropriate by the Board and consistent with the Governing Documents.

1} Acquire, hold, encumber, and convey in its own name any right, title or interest to real er
personal property only by an affirmative vote of at least two-thirds (2/3) of the votes of
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Members, present in person or by proxy, at a meeting duly called and convened for such
purpose except as may be otherwise expressly provided in the Declaration.

s) Grant utility easements, leases, licenses and concessions through or over the Common
Elements.

t) Assign its rights fo future income, including its right to receive and collect Assessments, only
by an affirmative vote of at least two-thirds (2/3) of the votes of Members, present in person
ot by proxy, at a mecting duly called and convened for such purpose.

u) Impose and receive any payments, fees, or charges for the use, rental, or operation of the
Common Elements and for services provided to Members.

v) Impose reasonable charges for late payment of assessments and after notice and an opportunity
to be heard, levy reasonable fines for violations of the Governing Documents and Regulations
of the Association.

w)Enter into loan and security agreements and obtain capital debt financing subject to the
provisions of the Declaration and with an affirmative vote of at least two-thirds (2/3) of the
votes of Members, present in person or by proxy, at a meeting duly called and convened for
such purpose.

x) Appoint and delegate powers to such committees as the Board shall from time to time
determine appropriate, as set forth in the Governing Documents.

y) Establish Advisory, Service and Ad Hoc Committees which shall be made up of Association
members. The chair and members of an Advisory Committee and any Ad Hoc Committee shall
be appointed by the Board. A Board Member may not serve as a chair of an Advisory
Committee. The chair of Service Committees shall be appointed by the Board., The Board
shall determine whether a committee is an Advisory Committee er-a Service Committee or an
Ad Hoc Committee.

z) Appoint an Architectural and Environmental Review Committee (AERC).
aa) Appoint Board members to serve as liaison to Advisory, Service and Ad Hoc Committees as
determined by the Board, attending the committee meetings and reporting back to the Board.

Liaison assignments shall be agreed upon by the Board.

bb) Convene at least six (6) Governance Committee meetings per calendar year with Committee
Chairpersons.
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cc) Exercise all other powers that may be exercised in this State by nonprofit corporations and
that are consistent with the Articles of Incorporation, Declaration and Bylaws and are necessary
and proper for the governance and operation of the Association.

ARTICLE IX — AMENDMENT

These Bylaws may be amended by an affirmative vote of Members holding at least two-thirds (2/3) of
the votes of Members, present in person or by proxy, at a meeting for which a quorum was established,

and duly called and convened for such purpose,

The foregoing document has been ratified by an affirmative vote of Members holding at least two thirds
(2/3) of the votes of Members, by mail-in ballot.

IN WITNESS WHEREOF, these Bylaws have been executed by the duly authorized officers of
Sherwood Forest Homeowners Association, Inc., and the corporate seal has been hereunto affixed, this

Q%yof /)M»;/ 2025.

SHERWOOD FOREST HOMEOWNERS ASSOCIATION, Inc.

- By:*%ﬂ/{@ e President
o ATTEST: - BY//CS;\/J;W Secretary

STATE OF NORTH CAROLINA COUNTY OF TRANSYLVANIA

I, a Notary Public of the County and State aforesaid, certify that Q!Emtj [3 gdg“ ,
personally came before me this day and acknowledged that he/she is President ofJSherwood Forest

Homeowners Association, Inc., a North Carolina Corporation, and that by authority duly given and

as the act of the corporation, the foregoing instrument wagsigned in its name by its President, sealed
with its corporate seal and attested by M, as its Secretary.

WITNESS my hand and official stamp or seal, this [q day of /h(\ﬁu , 2025,

P 0
ey, Notary Public i i
My Commiron Expires: M
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